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Success Stories About Us

Past Clients

Corporate & Private Clients
Government & Non-profit Clients

Background

Who We Are
Origin
Approach

People

Staff
Board
Affiliates

Misc. Goodies

LTO Value Adds
Touchpoint 
statements

Skill Set

Value
Key Capabilities

Launch – Operate - Close

Launch

Facilities Siting
Launching Green Business ventures

Operate

Critical Relationship management
Environmental strategies

Close

Closure Process risk management
Post-Closure Strategies

Strategies for Sustainable Change
Strategies for 
Sustainable 

Change

Staeholder Tiger 
Teams

Internal Capacity 
Building

Friction Point 
Analysis

Strategic 
Stakeholder 
Engagement

Triple Asset 
Valuation

Identify Relevant 
Stakeholders and 
regulators
Determine stakeholder 
groups’ spheres of 
influence
Assess regulatory 
landscape
Evaluate the needs of each 
stakeholder

Assess the intrinsic social 
and natural capital of 
current sites
Leverage this intrinsic 
value to generate added 
political, economic, and 
brand value
Develop negotiation 
strategies with invested 
stakeholders

Develop and Implement 
syakeholde routreach policies
Develop and implement 
stakeholder issue mitigation 
procedures
Train employees in 
stakeholder relations best 
practices
Coach executive 
management in strategic 
stakeholder management

Perform mock situational 
analysis with CLF’s toughest 
advocates
Refine your stakeholder 
communications
Avoid costly potential missteps 
in regulatory and stakeholder 
relations

Develop Strategy for 
stakeholder and regulatory 
management
Structure and convene 
multi-stakeholder groups
Develop issue Teams to 
address current 
community concerns
Align stakeholder and 
corporate interests

Services
Services

Impasse 
Resolution

Objective data analysis and 
certification
Stakeholder interest alignment 
and issue closure

Marketing and 
Funds 

Development

Market research and analysis
Marketing strategies for green companies 
or products
Access to green market segments
Establishment of networks to raise capital
Investment fund structuring

Regulatory and 
Policy Guidance

Political troubleshooting
Regulatory and permitting 
strategy 

Stakeholder 
Management

Critical relationship management
Friction point analysis

Project Planning 
and Strategy

Communication and media 
strategies
Exit strategy development and 
implementation
Smart growth planning
Project risk management

Technical Analysis

Economic modeling
Environmental engineering and 
resource assessments
Feasibility analysis
Life cycle assessment
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Main Navigation

Home

About Us:
Who We Are

Strategies:
What We Do Success Stories Contact Us

Background

People

KEY:

Client Type 1 Contact Form

- Specifics Page Template- Content Chunks- Index Page Template- Home Page

Client 1

Client 2

Client 3

- Link between (non-nav) pages

Who We Are
Origin
Approach

Staff
Board
Affiliates

Value
Key Capabilities

Launch
Operate
Close

Skill Set

General Contact
Info

Specific
Contact Info

Client Type 2

Client 1

Client 2

Client 3

Staeholder Tiger 
Teams

Internal Capacity 
Building

Friction Point 
Analysis

Strategic 
Stakeholder 
Engagement

Triple Asset 
Valuation

Aggregated list of 
Services

Touchpoint or Value-
Add Statement

Touchpoint or Value-
Add Statement

In deveoloping the 
content for the various 

strategies, we can 
include the Launch 
Operate and Close 

language

This would be the new 
home for the services 

list.  We need to 
review the services 

and ensure 
consistency with the 

Strategies

It would be helpful to 
add info on what 

“industry” you serve.

- Page Content Call-out
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Main Navigation
Home

About Us:
Who We Are

Strategies:
How We Do It Success Stories Contact Us

Background

People

Client Type 1 Contact Form

Client 1

Client 2

Client 3

Who We Are
Origin
Approach

Staff
Board
Affiliates

Value
Key Capabilities

Launch
Operate
Close

Skill Set

General Contact
Info

Specific
Contact Info

Client Type 2

Client 1

Client 2

Client 3

Staeholder Tiger 
Teams

Internal Capacity 
Building

Friction Point 
Analysis

Strategic 
Stakeholder 
Engagement

Triple Asset 
Valuation

It would be helpful to 
add info on what 

“industries” you serve.

Services:
What We Do

Impasse Resolution

Regulatory and 
Policy Guidance

Stakeholder 
Management

Project Planning and 
Stategy

Technical Analysis

Marketing and 
Funds Development

R
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KEY:

- Specifics Page Template- Content Chunks- Index Page Template- Home Page - Link between (non-nav) pages- Page Content Call-out
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